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Note from the Author 

 Leadership is a subject I am familiar with as a 

pastor. I have read books about it and taken classes on 

it. I am still learning from blogs and podcasts. 

 Christians make two major mistakes when it 

comes to leadership. First, we approach it from a 

worldly perspective. We look to politics, business, and 

sports for principles and examples instead of the 

Bible.  

Second, we take a small view of our lives. We 

doubt that we can change the world for Jesus. And we 

doubt that He can change the world through us.  

 My hope is that this book will reform your 

thoughts on leadership. May God use it to give you a 

biblical and bold vision for your own life and ministry. 

May He raise you up to be a godly leader!  
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Introduction 

Leadership is a popular subject. It’s the topic of 

many books, classes, seminars, conferences, podcasts, 

and even degrees. It has become its own field of study! 

Most leadership material is presented from a worldly 

point of view. Although Christian authors and 

speakers may sometimes quote Scripture, they fail to 

offer a fully biblical perspective on leadership. 

The Pastoral Letters  

The Apostle Paul is one of the greatest 

Christian leaders of all time. Through his life and 

ministry, the gospel spread and churches were 

planted across the entire Roman Empire! But he was 

not alone in his work. He took along recruits to help 

him. He would often send or leave them in various 

places with an assignment.  

Timothy and Titus were two of Paul’s helpers. 

He left Timothy in Ephesus to confront false teaching. 

He sent Titus to Crete to appoint elders over the 

churches. But he didn’t abandon them to their posts. 

He wrote them letters filled with advice on how to be 

Christian leaders.  

These letters are 1 Timothy, 2 Timothy, and 

Titus. They are called “the pastoral letters.” In these 

letters, Paul tells us everything we need to know about 
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being godly leaders. He clearly describes who a leader 

is and what a leader does. 

Two Types of Leaders 

 Paul actually describes two types of leaders in 

the pastoral letters: local leaders and apostles. Local 

leaders arise from within the church. Apostles are sent 

to the church from without. 

 Those who are in vocational ministry can be 

considered apostles. The Lord sends us to a church 

where we work alongside the local leaders to 

accomplish a specific task. You may disagree because 

we do not have the authority or ability of the original 

apostles. But practically speaking, this is what we are.  

Paul is giving Timothy and Titus advice about 

working alongside elders and deacons as his 

representatives. By extension, this is the situation we 

are in as well. 

Profile of a Leader 

There are four characteristics that emerge 

throughout the pastoral letters. These characteristics 

combine into a complete profile of a Christian leader. 

They are calling, character, capability, and 

commitment. These are the qualities Paul deems 

essential for Christian leaders. 
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Characteristic #1: Calling 

 Going into ministry isn’t as simple as it seems. 

It can be difficult to discern God’s will for your life. It 

can be even more difficult to distinguish His will from 

your own desires. 

Ministry has become its own vocational field. 

There are many occupations to choose from! Senior 

ministry, youth ministry, children’s ministry, family 

ministry, associate ministry, campus ministry… 

Which should you choose? Which age group does God 

want you to work with? The answer isn’t always clear. 

And why are you going into ministry to begin 

with? Some go into ministry for respect. They feel that 

being a minister entitles them to respect from their 

congregation and community. Others go into ministry 

for a reward. They think that being a minister 

qualifies them for a greater inheritance in heaven. 

Still others go into ministry because it’s 

expected of them. They assume they should be a 

minister because they come from a long line of 

ministers. 

Godly leaders aren’t confused about God’s will 

for their life. And they aren’t conflicted about what 

motivates them. That’s because they have a calling. A 

“calling” is a strong sense of purpose. It’s a clear idea 

of what you need to do. It’s a specific task that has 
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been assigned to you by God. Every godly leader’s 

ministry starts with a definite calling. 

I Wasn’t Supposed to Be in Youth Ministry 

 My first youth ministry lasted less than a year. 

My wife and I served at a small church not far from 

where we attended Bible College. It was a rough ten 

months! This was a difficult church to work for. My 

wife resigned a few months before I was fired. After 

this experience I concluded, “I’m definitely not 

supposed to be in youth ministry!” 

 After we graduated, I struggled to figure out 

what the Lord wanted me to do. I dreamed of earning 

a Master’s Degree and being a Bible College professor. 

But I wasn’t able to attend seminary right away. In the 

meantime, my wife’s home church hired me as their 

part-time youth minister. I served there for two and a 

half years. I enjoyed it but still didn’t think youth 

ministry was my calling. 

After that church let me go (due to finances), I 

went through an eight-month job search. I applied at 

nearly three dozen churches for a variety of ministries. 

Through this process, God placed a strong calling on 

my life to do full-time student ministry. And He 

provided me with an incredible opportunity at an 

awesome church. Today, there is no doubt that I am 

definitely supposed to be in youth ministry. 
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Called to Be an Apostle  

Paul’s original name was Saul. He opposed 

Christianity and tried to destroy the church in 

Jerusalem. He even received permission to travel to 

Damascus and arrest Christians there! But on the way, 

Jesus appeared to him and blinded him. He stayed in 

Damascus three days before receiving his sight from a 

believer named Ananias.   

Ananias was afraid to go to Saul. He had heard 

how dangerous this man was! But Jesus comforted 

him by sharing His calling for Saul’s life. Jesus told 

Ananias, “Go! This man is my chosen instrument to 

carry my name before the Gentiles and their kings and 

before the people of Israel. I will show him how much 

he must suffer for my name” (Acts 9:15-16). 

That was Paul’s calling – to carry and suffer for 

Jesus’ name. He devoted himself to his calling 

immediately and permanently. He also defined 

himself by his calling. He often introduced himself as 

“an apostle of Christ Jesus.” That is how he starts his 

letters to Timothy and Titus. 

What a Calling Does For You    

 Take a moment and read Paul’s introductions 

in the pastoral letters: 
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 “Paul, an apostle of Christ Jesus by the 

command of God our Savior and of Christ 

Jesus our hope” (1 Timothy 1:1). 

 “Paul, an apostle of Christ Jesus by the will 

of God, according to the promise of life that 

is in Christ Jesus” (2 Timothy 1:1). 

 “Paul, a servant of God and an apostle of 

Jesus Christ…by the command of God our 

Savior” (Titus 1:1, 3). 

These introductions show us what role a calling 

plays in the life and ministry of a godly leader. First, a 

calling gives you clarity. It tells you exactly what you 

need to do. Paul knew he was supposed to be an 

“apostle.” This means he preached about Jesus and 

planted churches wherever he was sent. 

 Second, a calling gives you confidence. It 

assures you that you are doing what God wants you to 

do. Paul was obeying “the command/will of God.” He 

knew he was fulfilling God’s will for his life. 

 Our calling chases away uncertainty and doubt. 

Even when we are tired, frustrated, and defeated, we 

never have to wonder if we are doing what God wants. 

This gives us tremendous confidence in prayer. We 

can ask God for anything that our task requires. He 

will put every resource at our disposal to fulfill our 

calling: 
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 “If any of you lacks wisdom, he should ask 

God…and it will be given him. But when he 

asks, he must believe and not doubt.” 

(James 1:5-6) 

 “If we ask anything according to his will, he 

hears us. And if we know that he hears 

us…we know that we have what we asked of 

him.” (1 John 5:14-15) 

 Every godly leader’s ministry starts with a 

calling. Without it, we lack the clarity and confidence 

needed to accomplish God’s will for our lives. 

What Is Your Calling? 

 I entered ministry because God placed a 

definite calling on my life. When I was seventeen, I 

promised Jesus that I would go wherever He wants 

me to go and do whatever He wants me to do. Ten 

years later, He sent me 1,000 miles away from home 

to do full-time youth ministry. And He gave me a 

sense of purpose and power I had never known 

before. 

 So what is your calling? Do you know what it 

is? If you don’t, ask the Lord what He wants you to do. 

And be ready to obey Him no matter what! If you do, 

be sure to never forget it. Rely on it for strength and 

guidance. Minister with confidence, knowing that you 

are moving forward in God’s will. 
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Characteristic #2: Character 

 It is always tragic to hear about a pastor who 

loses his ministry due to lack of character. Some fall 

into sexual immorality. They become addicted to 

pornography or involved in an affair. Others fall into 

greed. They pursue wealth and worldly success. 

 “Character” refers to your inner person. It is 

the inner qualities that make up who you truly are, for 

better or worse. Character is everything in ministry. If 

you don’t “practice what you preach,” if you “talk the 

talk” but don’t “walk the walk,” then nobody will 

respect or follow you! Every godly leader exhibits 

strong character. 

Common Character Flaws 

 Extreme character flaws can get us fired. But 

there are many others that go unaddressed because 

they seem less serious. One of them is dishonesty. 

With sermons available on the Internet, it is easy to 

plagiarize and present someone else’s work as our 

own.  

Another is pride. Since our people often ask us 

questions, we can think we don’t need to be taught 

anymore. We can also presume to be above 

correction. Still another is selfishness. It is tempting 

to be jealous when others receive attention and 
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applause. If we aren’t careful, we can become 

unwilling to serve.  

Over time, these flaws have just as much power 

to undermine our effectiveness in ministry. 

Imitate Me 

 Paul’s character was flawless. One of the most 

remarkable aspects of his ministry was how he 

unabashedly told churches to imitate him: 

 “I urge you to imitate me. For this reason I am 

sending to you Timothy…He will remind you of 

my way of life in Christ Jesus, which agrees 

with what I teach everywhere in every church” 

(1 Corinthians 4:16-17). 

 “Join with others in following my example, 

brothers, and take note of those who live 

according to the pattern we gave you” 

(Philippians 3:17). 

 “You are witnesses, and so is God, of how holy, 

righteous and blameless we were among you 

who believed” (1 Thessalonians 2:10). 

Paul’s character was always consistent with his 

teaching. He had no problem telling his readers to live 

the way he did. Have you ever heard a minister talk 

like this? Many today call themselves “sinners” and 

“hypocrites”! But Paul set himself before his people as 
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a standard for Christian living. And in the pastoral 

letters, he expects nothing less from Timothy and 

Titus. 

Set an Example 

 Paul expected Timothy and Titus to be men 

worth imitating. He tells Timothy, “Train yourself to 

be godly” and “watch your life and doctrine closely” (1 

Timothy 4:7, 16). He also says, “Don’t let anyone look 

down on you because you are young, but set an 

example for the believers in speech, in life, in love, in 

faith, and in purity” (1 Timothy 4:12). 

 Timothy and Titus were young men, but this 

was no excuse to neglect their character. Paul 

demanded that they set a godly example in every area 

of their lives! 

 Godly leaders put their lives on display. They 

show their people how to live in a way that pleases 

God. They let others see their character so they can 

imitate it. As a godly leader, everything about you – 

your words, actions, choices, and how you treat others 

– is a case study on how the gospel works itself out in 

our daily lives. 
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Flee and Pursue 

 Paul told Timothy and Titus to flee whatever 

damaged their character and pursue whatever 

strengthened it: 

 “But you, man of God, flee from all this, and 

pursue righteousness, godliness, faith, love, 

endurance, and gentleness” (1 Timothy 6:11). 

 “Flee the evil desires of youth, and pursue 

righteousness, faith, love, and peace, along 

with those who call on the Lord out of a pure 

heart” (2 Timothy 2:22). 

 “The grace of God teaches us to say ‘No’ to 

ungodliness and worldly passions, and to live 

self-controlled, upright and godly lives in this 

present age” (Titus 2:12). 

When Paul tells Timothy to “flee from all this,” 

he is referring to the love of money and a lack of 

contentment. When he tells Timothy to “flee the evil 

desires of youth,” he is referring to quarreling and 

bickering. 

These don’t seem like major character flaws to 

us. But Paul commands Timothy and Titus to run 

away from them and chase after the things of God 

instead. Godly leaders don’t let anything tarnish their 

character. 
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How Do I Build My Character? 

Here are a few practical ways you can develop 

and display exemplary character as a godly leader: 

 Practice spiritual disciplines. Spend time in 

prayer and Bible study daily. Attend 

worship at your church weekly. Serve your 

church and community regularly. Establish 

a lifestyle that strengthens your relationship 

with God. 

 Put sin to death. Strive for obedience and 

holiness in every area of your life. Confess 

your sins and ask others to hold you 

accountable. Eliminate whatever isn’t worth 

imitating. 

 Be productive. Make the most of your time; 

don’t be idle or lazy. Practice hobbies that 

are beneficial and constructive. Develop 

new skills that are useful to the Lord. 

 Spend time at home. Don’t neglect your 

family. Make time to be with your spouse 

and kids every day. Invest in the people who 

matter most.  

As you take these steps, the Holy Spirit will 

strengthen your character and make you an example 

worth following. 
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Characteristic #3: Capability 

 It’s amazing how many tasks there are in 

ministry. It seems our to-do lists never end! We 

eventually realize we won’t finish everything and learn 

when to call it “good enough.” There’s the usual office 

work – making phone calls, sending e-mails, staff 

meetings, etc. Then there’s the extra work required to 

plan and promote church programs, activities, and 

events. 

 We’re often handed tasks that are outside of 

our calling. And we’re expected to do them well 

(although we weren’t hired or trained to do them). 

And we’re often handed more tasks than we can 

handle. It can be easy to feel overwhelmed or 

frustrated. How are we supposed to get it all done? 

 Unfortunately, all this office work tends to 

distract us from more important matters. We get 

buried under the avalanche and lose sight of our 

calling. Godly leaders don’t let this happen. They are 

capable of discerning and doing what is most 

important.  

What Is Most Important 

 Paul was a capable leader. He did all that was 

required to accomplish his calling. Look at these 

highlights from his first missionary tour: 
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 “At Iconium Paul and Barnabas went as usual 

into a Jewish synagogue. There they spoke so 

effectively that a great number of Jews and 

Gentiles believed.” (Acts 14:1) 

 “So Paul and Barnabas spent considerable time 

there, speaking boldly for the Lord, who 

confirmed the message of his grace by enabling 

them to do miraculous signs and wonders” 

(Acts 14:3). 

 “They preached the good news in that city and 

won a large number of disciples…Paul and 

Barnabas appointed elders for them in each 

church” (Acts 14:21, 23). 

 “This brought Paul and Barnabas into sharp 

dispute with them. So Paul and Barnabas were 

appointed…to go up to Jerusalem to see the 

apostles and elders about this question.” (Acts 

15:2) 

Paul and Barnabas preached the gospel with 

power, appointed local church leaders, and 

confronted false teaching. These are the primary 

capabilities of a godly leader. And these are the very 

tasks Paul enjoins upon Timothy and Titus. 

 

 



15 

Teach the Word 

  Teaching is the first capability of a godly leader. 

The pastoral letters are filled with commands to teach. 

Paul expected Timothy and Titus to be, above all else, 

teachers: 

 “Devote yourself to the public reading of 

Scripture, to preaching and to teaching” (1 

Timothy 4:13). 

 “What you have heard from me, keep as the 

pattern of sound teaching” (2 Timothy 1:13). 

 “Do your best to present yourself to God as one 

approved, a workman who…correctly handles 

the word of truth” (2 Timothy 2:15). 

 “And the Lord’s servant must not quarrel; 

instead, he must be…able to teach” (2 Timothy 

2:24). 

 “Preach the Word; be prepared in season and 

out of season; correct, rebuke and encourage – 

with great patience and careful instruction” (2 

Timothy 4:2). 

 “You must teach what is in accord with sound 

doctrine” (Titus 2:1). 
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Godly leaders spend time in the Bible. They 

study in order to understand its original meaning. 

They wrestle with its difficult teachings. And they 

explain it so that it makes sense. 

Not only does it make sense; it changes lives! 

After telling Titus to teach sound doctrine, Paul 

speaks to older men, older women, younger women, 

young men, and slaves. Paul handled the Scriptures 

masterfully. Not only was he able to grasp theological 

truth; he also related it to daily life. 

Appoint Leaders 

 Appointing local leaders is the second 

capability of a godly leader. Paul tells Timothy and 

Titus to empower others for leadership: 

 “And the things you have heard me say in the 

presence of many witnesses entrust to reliable 

men who will also be qualified to teach others” 

(2 Timothy 2:2). 

 “The reason I left you in Crete was that you 

might straighten out what was left unfinished 

and appoint elders in every town, as I directed 

you” (Titus 1:5).  

 Paul gives Timothy and Titus qualifications for 

elders and deacons (1 Timothy 3:1-13; Titus 1:6-9). He 

also gives Timothy special instructions for how to 
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treat elders (1 Timothy 5:17-20). Paul says, “If anyone 

sets his heart on being an overseer, he desires a noble 

task” (1 Timothy 3:1). He later says, “They must first 

be tested; and then if there is nothing against them, 

let them serve as deacons” (1 Timothy 3:10). 

 Paul was able to identify those with a desire to 

lead the church. He was also able to test them and see 

who qualified as an elder or deacon. 

 You will not be entrusted to appoint leaders for 

your church until you are a senior minister. However, 

you will be entrusted to appoint volunteers for your 

ministry. Don’t be impulsive and accept every offer 

you receive. Rather, discern who truly desires to serve 

your people. And make sure they meet your 

standards. 

Confront False Teaching 

Confronting false teaching is the third 

capability of a godly leader. Paul exhorted Timothy 

and Titus to take a firm stance against error and 

falsehood: 

 “Stay there in Ephesus so that you may 

command certain men not to teach false 

doctrines any longer” (1 Timothy 1:3). 

 “Timothy, guard what has been entrusted to 

your care. Turn away from godless chatter and 
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the opposing ideas of what is falsely called 

knowledge.” (1 Timothy 6:20) 

 “Guard the good deposit that was entrusted to 

you” (2 Timothy 1:14). 

 “For there are many rebellious people, mere 

talkers and deceivers…They must be 

silenced…Therefore, rebuke them sharply, so 

that they will be sound in the faith” (Titus 1:10-

13). 

 Paul exposed the world’s lies. He also 

confronted the liars who spread them. He required 

Timothy and Titus to protect their people from them 

as well. 

The world is full of lies about Jesus and 

religion. It spreads its lies through media and 

marketing. It also spreads them through famous and 

persuasive personalities. It is easy for our people to be 

taken in by these lies. We must teach them to use 

discernment and caution. We must boldly confront 

and condemn false teaching. We must be champions 

of the truth.  

Are You Capable? 

 Earlier we spoke about distractions. Being 

distracted can keep us from fulfilling our calling. But 

so can being self-reliant. Paul was a capable leader 
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because he relied on the Holy Spirit. The Spirit gave 

him power to preach, discernment to appoint leaders, 

and boldness to confront liars. 

 He says, “My message and my preaching were 

not with wise and persuasive words, but with a 

demonstration of the Spirit’s power” (1 Corinthians 

2:4). Look at 2 Timothy 1:14 again. He tells Timothy 

to “guard the good deposit…with the help of the Holy 

Spirit who lives in us.” 

 You are not capable to do ministry. On your 

own, you have no power to change lives. Only the 

Holy Spirit can do that. Godly leaders do not rely on 

their training or experience. Rather, they rely on the 

Spirit. He alone makes us capable to do ministry. 
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Characteristic #4: Commitment 

 Ministry is hard. Pastors in many countries 

face harassment, confiscation of property, 

imprisonment, and sometimes martyrdom for 

preaching the gospel! They face hostile opposition 

from radical religious groups. Some governments pass 

anti-conversion laws. Some even sanction actions 

taken against Christians! 

 In America there are fewer hardships. 

However, we still face challenges. The Enemy’s 

strongest weapon against us is false accusation. It’s no 

exaggeration to say we do ministry looking over our 

shoulder. We have to put boundaries and procedures 

in place to protect ourselves. At times this hinders us 

from doing ministry. But in order to succeed, we must 

be cautious. 

“I’m Coming after You!” 

I once received a call from a parent whose child 

had been visiting my youth ministry. They told me 

about a few things I had done that made them 

uncomfortable. Then they accused me of molesting 

their daughter. The charges were false, of course. I 

apologized for making them uncomfortable and 

assured them my intentions were pure. 
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They called the elders and asked for a meeting. 

After the meeting, they left me a hateful voicemail that 

threatened to get me thrown in jail. It ended with, 

“I’m coming after you!” That night they reported me 

to the police. An officer called me in for an interview 

the next week. I gave him my side of the story, as well 

as a list of witnesses who supported it. 

That was the most stressful experience of my 

life. But it taught me a valuable lesson: ministry is 

risky. I remember asking myself, “Is preaching the 

gospel to teenagers worth it?” 

Ministry requires caution. But no matter how 

careful we are, we’re always vulnerable to attack. 

That’s why it takes more than caution; it takes 

commitment. Godly leaders are committed to their 

ministry. 

No Matter What 

  Paul was committed to fulfilling his calling. He 

finished the job no matter what. Look what he says 

before going to Jerusalem: 

 “I consider my life worth nothing to me, if only 

I may finish the race and complete the task the 

Lord Jesus has given me” (Acts 20:24). 
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 “I am ready not only to be bound, but also to 

die in Jerusalem for the name of the Lord 

Jesus” (Acts 21:13). 

Paul died a few years later in Rome. He told 

Timothy shortly before his execution, “I have fought 

the good fight, I have finished the race, I have kept the 

faith” (2 Timothy 4:7). He preached the gospel no 

matter what. Although he knew what awaited him in 

every city (Acts 20:23), he let nothing stop him. And 

he expected the same level of commitment from 

Timothy and Titus. 

Fight On 

 For Paul, the Christian life was a contest. He 

compared ministry to a fight. Look at his words to 

Timothy: 

 “I give you this instruction in keeping with the 

prophecies once made about you, so that by 

following them you may fight the good fight” (1 

Timothy 1:18). 

 “Fight the good fight of the faith” (1 Timothy 

6:12). 

Ministry isn’t easy. It’s more than sitting at a 

desk and thinking about what to say on Sunday 

morning. It’s fighting for your people on behalf of 

Jesus. 
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Fighting is hard work! It requires training and 

practice. You have to be prepared and well-

conditioned in order to win. You also have to be alert. 

You need to know who you’re fighting and how they 

fight. The most unlikely people can strike at you in the 

most unlikely ways. But godly leaders don’t throw in 

the towel. They keep fighting because they know there 

will be victory in the end. 

Be Tough 

Most people wouldn’t describe ministers as 

“tough.” But Paul essentially tells Timothy to toughen 

up: 

 “So do not be ashamed to testify about our 

Lord, or ashamed of me his prisoner. But join 

with me in suffering for the gospel, by the 

power of God.” (2 Timothy 1:8) 

 “Endure hardship with us like a good soldier of 

Christ Jesus” (2 Timothy 2:3). 

 “Everyone who wants to live a godly life in 

Christ Jesus will be persecuted” (2 Timothy 

3:12). 

 “But you, keep your head in all situations, 

endure hardship, do the work of an evangelist, 

discharge all the duties of your ministry” (2 

Timothy 4:5). 



24 

Paul tells Timothy to be as tough as a soldier. 

Think about that for a minute. What does a soldier go 

through? Think about the exhaustion and deprivation. 

Think about the stress and anxiety. Think about the 

risk of losing your life. 

A successful career in the military requires 

extreme toughness. So does a successful career in 

ministry. This may be truer in other countries, but 

there are easier jobs here as well. 

Pastors who last a lifetime in ministry are hard 

to find. Many buckle under the constant pressures 

and demands. They get too tired or fed up to continue. 

If you’re soft, ministry will chew you up and spit you 

out. That’s why godly leaders are tough. 

Get Some Bark 

 The only way to fight is to encounter an enemy. 

And the only way to toughen up is to go through a 

hard experience.  

 My first youth ministry was at a difficult 

church. The students were skeptical and resisted our 

efforts. The parents and board criticized us. The 

preacher tried to support us but was often swayed 

against us. They fired me after less than a year for 

preaching a sermon that made them angry. I gladly 

washed my hands of them and kicked the dust off my 

feet against them as I left. 
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One of my uncles is a preacher. After I told him 

about the experience he said, “That’s good for you! It 

put a little bark on your skin!” In other words, that 

experience made me tougher. Being falsely accused 

made me even tougher. Going through an eight-

month job search made me tougher still. 

Maybe you run up against a lack of resources. 

You know what you need to do but there never seems 

to be enough money, or space, or people, or… 

Personal issues can also affect your ministry. We 

aren’t immune from the difficulties of life! Your 

resolve will weaken if your health, finances, or family 

starts to fail. 

But godly leaders are committed to their 

ministry. They fulfill their calling no matter what. 

They let nothing stop them from accomplishing their 

God-given task. 
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Conclusion 

 The pastoral letters contain Paul’s advice to 

Timothy and Titus. He instructs them on how to fulfill 

their assignments. In doing so, he gives a complete 

profile of a godly leader. Godly leaders are defined by 

four characteristics:  

1. Calling. They are guided by a clear purpose. 

They know exactly what God wants them to do. 

2. Character. They set an example for their 

people. They flee from evil and pursue what is 

good. 

3. Capability. They discern and do what is most 

important. They rely on the power of the Holy 

Spirit. 

4. Commitment. They fight on and stand firm in 

times of hardship. They fulfill their calling no 

matter what.      

Lead like Paul 

 Leadership books often look to famous leaders. 

Stories are told from the lives of presidents, generals, 

entrepreneurs, coaches, and athletes. Pastors make 

these leaders their role models for ministry. They 

mistakenly look to the world for advice on leading the 

church. 
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 The Apostle Paul is our example for ministry. 

He planted and pastored more churches than we can 

imagine! And we have his advice on leadership in the 

pastoral letters. It is foolish to pattern ourselves after 

worldly leaders. Instead, we should strive to lead like 

Paul. For it is only when we lead like Paul that we will 

lead like Jesus. 

Lead like Jesus 

 No leadership book is complete until it 

considers Jesus. He is the greatest and godliest leader 

of all time! So it is no coincidence that He exhibited 

all four characteristics of godly leaders. 

First, He had a calling. He was guided by a 

strong sense of purpose. He knew what the Father 

wanted Him to do: 

 “The Son of Man did not come to be served, but 

to serve, and to give his life as a ransom for 

many” (Mark 10:45). 

 “For the Son of Man came to seek and to save 

what was lost” (Luke 19:10). 

Second, His character was blameless. He never 

did anything to defile Himself or dishonor God: 
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 “We have a high priest who was tempted in 

every way, just as we are – yet was without sin” 

(Hebrews 4:15). 

 “For you know that…you were redeemed…with 

the precious blood of Christ, a lamb without 

blemish or defect” (1 Peter 1:18-19). 

Third, He was capable. The Holy Spirit 

empowered Him to do the duties of His ministry: 

 “Jesus went throughout Galilee, teaching in 

their synagogues, preaching the good news of 

the kingdom, and healing every disease and 

sickness among the people” (Matthew 4:23). 

 “Jesus of Nazareth was a man accredited by 

God to you by miracles, wonders and signs, 

which God did among you through him” (Acts 

2:22). 

Fourth, He was committed. He obeyed the 

Father no matter what: 

 “Father, if you are willing, take this cup from 

me; yet not my will, but yours be done” (Luke 

22:42). 

 “Although He was a son, He learned obedience 

from what He suffered” (Hebrews 5:8).  
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Jesus is the paragon of godly leadership. Our 

influence will grow and our impact will deepen only to 

the extent that we lead like Him.   
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