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Note from the Author 

 I love to preach! Few ministry tasks are as 

rewarding as preaching God’s Word. It is certainly a 

satisfying feeling to step down from the pulpit. 

 It is even more satisfying to see someone new 

step into the pulpit! But many who desire to preach 

are afraid to try. That is one reason this book was 

written – to help you develop a biblical perspective on 

preaching, as well as the basic skills to do so. 

 Another reason this book was written is to 

challenge harmful trends in modern preaching. 

Preachers can develop bad habits that hinder their 

message. This book confronts and corrects tendencies 

like these. 

 I hope this book equips you to begin preaching 

the Word, and to preach with greater effectiveness! 

May it reform your church as it reforms your 

preaching!  
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How to Be More than a Public Speaker 

When leaving church, most people shake the 

preacher's hand and say, "Good sermon." What do 

they mean? Do they mean, "You preached about Jesus 

in a way that's going to change my daily life"?  

Not likely. What they probably mean is, "You 

put on a good show," "You kept my attention," or "You 

entertained me with the gospel." This betrays a 

harmful trend that runs deeply in modern preaching. 

A Harmful Trend 

Preachers are tempted to rely solely on their 

public speaking abilities to write and preach a 

sermon. Sadly, many preachers are just public 

speakers and many sermons are just religious 

speeches. Our goal as preachers is not to impress 

people with our stage presence but to impact them 

with our spiritual power. 

How to Be a Public Speaker 

This reliance upon stage presence rather than 

spiritual power affects how a preacher prepares his 

sermon. Each preacher develops his own routine for 

researching, writing, and practicing his 

sermon. However, he often leaves out the most crucial 
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elements of prayer and asking the Holy Spirit how He 

wants to use the sermon to change peoples' lives. 

It also affects how a preacher equips others to 

preach. Rather than looking for someone who is 

particularly sensitive to the Holy Spirit, he looks for 

someone with a natural talent for public speaking. 

He assumes that a good public speaker will be a good 

preacher and a poor public speaker will be a poor 

preacher. As a result, he hones their public speaking 

skills instead of their awareness of the Holy Spirit. 

How to Be More than a Public Speaker 

Jesus' most powerful spokesmen relied on the 

Holy Spirit's power rather than their ability to speak 

publicly. Peter and John amazed the Jewish religious 

leaders with their preaching because "they were 

unschooled, ordinary men" (Acts 4:13). They never 

took Homiletics! Paul was highly educated but he 

depended on the Spirit's power, not his formal 

training (1 Corinthians 2:1-5; 1 Thessalonians 1:5). 

How can you be more than a public speaker in 

the pulpit? By relying on the Holy Spirit's ability to 

change lives rather than your ability to preach a 

sermon. A true preacher is more than a public 

speaker; he is an agent of the Holy 

Spirit's transforming power. As you prepare, 
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constantly ask the Holy Spirit how He wants to use 

your sermon to make your people more like Jesus. 

So how important is public speaking? Should 

preachers strive to become better public speakers? 

This depends on your congregation. Try to speak in a 

way that makes sense to your people. It's more 

important to relate to your audience than to be "good" 

at public speaking.  

You may resist this thinking. After all, don't 

people expect us to be polished and professional? It's 

true that poor public speaking is a stumbling block to 

many churches. But it's also true that good public 

speaking is a stumbling block to many preachers. 

 

 

 

 

 

 

 

 

 



4 

How to Preach a Sermon 

Preaching is a task of huge importance. Paul 

says the gospel “is the power of God for the salvation 

of everyone who believes” (Romans 1:16). He also says 

that “the message of the cross is foolishness to those 

who are perishing, but to us who are being saved it is 

the power of God” (1 Corinthians 1:18).  

 

Such an important task requires a solid 

approach. There are many books written and classes 

offered on preaching, and you should take advantage 

of them if you get the chance. But don’t equate 

education with effectiveness. You don’t need a Bible 

college degree to be an effective preacher. All you 

need is a strategy that is based on what the Bible says 

about preaching.  

Here is a simple formula to help you write and 

preach life-changing sermons: Preaching is from the 

Bible, about Jesus, by the Holy Spirit. 

 

From the Bible 

The Bible is inspired by God. It tells us all we 

need to know about Him and how to have a 

relationship with Him. It is our equipment for 

ministry and the Christian life. Paul reminds Timothy, 

"All Scripture is God-breathed and is useful for 

teaching, rebuking, correcting, and training in 

righteousness, so that the man of God may be 
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thoroughly equipped for every good work" (2 Timothy 

3:16-17). 

 

We have no authority in ourselves. We have no 

right to speak about God or tell others how to live. 

Our authority is delegated from the Bible, and our 

preaching has authority only when we accurately 

handle the Word of God. Hebrews 4:12 says, "For the 

word of God is living and active...it judges the 

thoughts and attitudes of the heart.” 

 

Prepare to preach by carefully studying what 

the Bible says. Such study considers the historical 

background, literary context, original languages, and 

theological implications of any given passage. Helpful 

resources include a Bible handbook, study Bible, Bible 

dictionary, and concordance. 

 

About Jesus 

Sermons in the New Testament focus on Jesus' 

death, resurrection, and return. The apostles explain 

how He fulfills the Old Testament and saves us from 

sin. They also show what this means for us practically 

as Christians.  

The point of preaching is to bring fame, glory, 

and honor to Jesus. We must resist any trend or 

temptation that takes the focus off Him and puts it on 

us. Paul declares, "For I resolved to know nothing 



6 

while I was with you except Jesus Christ and him 

crucified" (1 Corinthians 2:2).   

 

You may ask, “But what if I’m preaching from 

the Old Testament?” It is still possible and preferable 

to preach about Jesus! He and the apostles constantly 

interpret the Old Testament in light of Himself. It has 

lasting value for the people of God and must be 

preached from a Christian perspective. Luke reports, 

"And beginning with Moses and all the Prophets, 

Jesus explained to them what was said in all the 

Scriptures concerning Himself" (Luke 24:27). 

 

By the Holy Spirit 

The Holy Spirit convicts sinners and brings 

them to repentance. He creates the saints anew in 

Jesus' likeness and cultivates godly living. At times, 

He confirms the gospel with miraculous signs. The 

power of preaching does not come from our stage 

presence or persuasiveness; it comes from the Holy 

Spirit's ability to change lives. Effective preaching is 

marked by a total reliance on His power. 

 

Paul admits, "My message and my preaching 

were not with wise and persuasive words, but with a 

demonstration of the Spirit's power, so that your faith 

might not rest on men's wisdom, but on God's power" 

(1 Corinthians 2:4-5). He also says, "Our gospel came 

to you not simply with words, but also with power, 
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with the Holy Spirit and with deep conviction" (1 

Thessalonians 1:5). 
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How to Preach in a Way that Changes 

Lives 

There are two sides to preaching: professional 

and personal. Bible college equips us for the 

professional side. It trains us to interpret the Bible 

and dig deep to draw out its meaning. It trains us to 

speak in public and present our material in a way that 

makes sense. It trains us to structure our ideas and 

illustrations around a dominant thought. 

But there's also a personal side to preaching 

that Bible college doesn't equip us for. This involves 

taking our biblical research and making it meaningful 

and relevant to the lives of our people. The personal 

side goes beyond what the Bible says to what it means 

for our people in their daily lives. 

The personal side is the most difficult. While 

interpretation can be hard, application is even harder. 

The Bible says the same thing to all people in all 

places at all times. But the Holy Spirit applies it 

differently to the life of each and every Christian. 

Whereas one interpretation of a passage will hold true 

for all people, one application will not.  

As preachers we must know our people well 

enough to not just explain what the Bible says but to 

show them what it means for the situations and 

relationships they face on a daily basis. In order to be 
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a good preacher, you can't just be a good student of 

the Bible. You also have to be a good student of your 

people. 

A Harmful Trend 

Many preachers avoid the hard task of 

discerning what the Bible means for their peoples' 

lives. Instead of trying to help their people integrate 

biblical teaching into their daily lifestyle, they offer an 

"invitation." This is an opportunity to respond to the 

sermon.  

Rather than give concrete, specific examples of 

what the Bible means, a vague appeal is given to come 

forward and make a public decision. This usually 

means believing in Jesus for the first time, but could 

also mean repenting of sin or receiving prayer. It's 

basically a blank check for people to react to the 

sermon however they please. 

How to Not Change Lives  

This method of application is as ineffective as it 

is impersonal. It simply does not prompt life-changing 

decisions. It fails for three reasons: 

First, it is biblically deficient. There is no 

biblical basis or precedent for offering an invitation to 

saved people. Whenever invitations seem to be offered 

in the New Testament, either lost people are being 
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addressed (Matthew 13:9, 43) or the church is being 

called to obey specific commands (Revelation 2:7, 11, 

17, 29; 3:6, 13, 22).  

Second, it is theologically dangerous. Inviting 

saved people to be saved cultivates a backward 

mindset that causes them to think of themselves as 

lost. Rather than assuring them of their salvation, it 

makes them doubt their salvation.  

Third, it is practically dumb. Most of the people 

who attend church weekly are saved. So how much 

sense does it make to direct the most passionate and 

practical part of the sermon toward the unsaved? 

How to Change Lives 

Sermon invitations produce false results. They 

give us a false security in our preaching and give our 

people a false security in their obedience. The fruit of 

our preaching is change in who our people are and 

how they act on a daily basis, not their willingness to 

come forward at the end of a sermon.  

We must stop pressuring them to respond to an 

invitation. Instead, we must equip them to see what 

the Bible means for their lives. We must familiarize 

ourselves with the details of our peoples' daily lives 

and lead them to actual obedience. 
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How to Preach to Saved People 

It seems all preachers know how to do is 

convert people. Their sermons usually end with an 

invitation. They invite any unsaved person at church 

that day to come forward and receive Jesus as their 

personal Lord and Savior. Or they inspire the 

congregation to go out and invite unsaved people to 

church next week. Either way, their sermons end with 

a call for the lost to be saved. 

A Harmful Trend 

Both of these are necessary components of 

preaching. We need to invite the unsaved to belong to 

Jesus. And we need to inspire those who belong to 

Him to go out and bring others to Him. But we must 

also instruct those who belong to Him to be more like 

Him. This is the goal of the Christian life and failing to 

issue this challenge is to leave our people unequipped 

to grow in their relationship with God. 

How to Not Preach to Saved People 

There are two patterns to avoid when 

preaching the gospel. Both of them result from 

thinking only unsaved people need to hear the good 

news about Jesus Christ. 

First, we should avoid only inviting our people 

to belong to Jesus. Most people who attend church are 
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already saved. So what happens if we tell them to be 

saved week after week?  

We cultivate a backward mindset that causes 

them to think of themselves as lost. We make them 

doubt rather than assure them of their salvation. We 

must recognize that our people already belong to 

Jesus and now need to be more like Him. 

Second, we should avoid only inspiring our 

people to bring others to Jesus. This gives them the 

false impression that once God saves them, He is done 

with them and ready to move on to someone else. He 

will continue working in their lives to bring them 

closer to Him by making them more like Jesus.  

And by the way, what could attract an unsaved 

person to belong to Jesus more than someone being 

transformed to be more like Him? 

How to Preach to Saved People 

Saved people need to hear the gospel as much 

as unsaved people. They just need to hear it 

differently. More than being invited to belong to 

Jesus, more than being inspired to bring others to 

Him, they need to be instructed to be more like Him.  

1 John 2:6 says, "Whoever claims to live in him 

must walk as Jesus did." That is the challenge for 
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every Christian - to live their life the way Jesus would 

if He were them.  

Our job is to help our people make the 

connection between Jesus' life and theirs. To cast a 

clear and compelling vision of how He would live their 

daily life. To change how they go to work, love their 

spouse, raise their kids, manage their money, treat 

their body, handle temptation, spend their free time, 

and plan for the future. To explain practical and 

realistic ways the Holy Spirit can make them more 

like Jesus.  
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How to Preach Using Biblical Language 

The task of preaching is to present what the 

Bible says in a way that is practical and easy to 

understand. Sometimes this requires explaining 

concepts that are difficult to grasp. This leaves 

preachers with an uneasy dilemma: should we explain 

the Bible in all its depth or limit our teaching to its 

most basic truths? 

A Harmful Trend 

Preachers often resolve this dilemma by using 

unbiblical language to explain biblical concepts. 

Rather than using words the Bible itself uses, we use 

simpler words that are understood quicker and 

require less explanation.  

But this "solution" actually creates a larger 

problem: because we don’t use the Bible's own words 

and take the time to explain them, our people fail to 

understand and remember its teachings. 

Three major concepts in the Bible are sin, 

salvation, and obedience. In fact, these concepts 

constitute a timeline for the major life periods of any 

saint. While the Bible uses a broad and meaningful 

range of words to fully present each concept, we often 

give our people simplistic and incomplete 

explanations: 
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 Sin. Instead of saying people sin, we say they 

"make mistakes"; instead of calling people 

sinners, we refer to them as "lost"; and instead 

of saying our world is sinful, we call it 

"broken." 

 Salvation. We call upon sinners to "accept 

Jesus into their heart," "give their life to 

Christ," or pray a "prayer of salvation." We 

explain salvation as merely, "Jesus died for my 

sins." 

 Obedience. We urge our people to "surrender" 

every part of their lives to Jesus and step 

outside of their "comfort zones." 

Using Biblical Language 

The solution to teaching the Bible's concepts is 

to use its own language in our preaching. Vocabulary 

is as fundamental to theology as any other subject. We 

must introduce our people to the Bible's words, 

explain how it uses them, and be faithful to use them 

in our preaching. 

Consider how the Bible describes these major 

concepts: 

 Sin. The Bible refers to sin as wrongdoing, 

rebellion, wickedness, adultery, and 

disobedience. Apart from Jesus, all people are 

sinners who are dead in sin and enslaved to it. 



16 

The world is full of sinners who suffer the 

consequences of sin. 

 Salvation. The Bible refers to salvation as 

redemption, atonement, propitiation, election, 

justification, adoption, sanctification, and 

glorification. It calls upon sinners to receive 

Jesus in faith in order to be saved. 

 Obedience. The Bible tests our love for Jesus by 

our obedience to Him. It tells us to walk as He 

did, live by His Spirit, obey His commands, and 

sacrifice for Him. It says we are under His 

lordship and He does not tolerate 

disobedience. 

Original Languages 

The Bible was not originally written in English. 

The Old Testament was written in Hebrew (with 

portions in Aramaic), and the New Testament was 

written in Greek. So should you take my advice 

literally and begin using the original languages in your 

preaching? 

Yes, you should - if you are adequately 

equipped to use them accurately and responsibly. If 

not, the wording of a reliable English translation is 

enough to help your people develop a more complete 

understanding of the Bible's major concepts. 
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How to Preach about God in All His 

Fullness 

The Bible says God exists in three persons. 

Each person has a different role in our relationship 

with Him. But preachers talk mostly about Jesus. In 

fact, they use His name ambiguously to represent any 

or all of the members of the Trinity.  

They say He makes us, loves us, and saves us. 

They want people to meet Him, follow Him, and pray 

to Him. They say He wants to live in us and change us 

from the inside out. They say He is with us and has a 

plan for our lives. As one famous preacher says, "It's 

all about Jesus." 

A Harmful Trend 

It is good to preach about Jesus. It is only as we 

preach salvation by grace through faith in Him that 

people will come to know God and be saved. But when 

we preach about Him too much, we neglect the other 

members of the Trinity.  

The Bible tells us what role each member has in 

our relationship with God. We must be careful to 

explain how we relate to each of them and not use 

"Jesus" as a vague label for the entire Godhead. 

How to Not Preach about Jesus Too Much 

We avoid preaching about Jesus too much not 

by talking about Him less but by talking about the 
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other members of the Trinity more. Jesus has a role in 

our relationship with God and we need to be clear 

about what it is. But the Father and the Holy Spirit 

also have roles, and we need to clear about those too.  

Our relationship with God is with the 

Father. He makes us and predestines us even before 

that (Ephesians 1:4-5). He loves us in our sin and 

makes provision for our eternal life (John 3:16; 

Romans 5:8). He reconciles us to Himself (2 

Corinthians 5:18) and we have access to Him 

(Ephesians 2:18). He meets our needs (Matthew 6:33; 

Philippians 4:19) and we pray to Him (Matthew 6:9; 

Philippians 4:6). 

Our relationship with God is through Jesus. He 

is the one and only way to the Father (John 14:6). He 

is the "one mediator between God and men" (1 

Timothy 2:5). He sits at the right hand of the Father 

interceding for us (Hebrews 7:25) and defending us (1 

John 2:1). In fact, the verses quoted in the previous 

paragraph show that all the Father does for us is 

through or in Jesus. 

Finally, our relationship with God is by the 

Holy Spirit. By Him, God lives in us (1 John 3:24, 

4:13) and we are marked as God's possession 

(Ephesians 1:13-14). By Him, we address God as our 

Father (Galatians 4:6; Romans 8:15). By Him, we are 

empowered to overcome sinful desires (Galatians 

5:16) and serve the church (1 Corinthians 12:7). 
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How to Avoid the Most Common Sin in 

Preaching 

When I was in seventh grade, my Social Studies 

teacher returned one of my projects. I think it was a 

brochure about a country I was “visiting.” She 

required me to redo it because I had plagiarized. 

“Plagiarism” is a serious academic offense. It 

means taking someone else’s work and presenting it 

as your own. It is equivalent to stealing – although no 

physical property is involved, you are stealing 

“intellectual property.” 

College students go to great pains to avoid 

plagiarism. They learn how to cite their sources, 

giving credit where it is due. They also learn to 

produce original thoughts and use others’ ideas to 

supplement their own. 

A Harmful Trend 

Most churches make their sermons available on 

their website, and several preachers share their 

sermons through a podcast or blog. This is helpful 

because it adds another resource to preachers’ 

libraries. 

However, many preachers are taking others’ 

sermons and preaching them as their own. In fact, 

plagiarism is the most common sin in preaching 

today.  
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This is unethical. The Bible plainly says, “Do 

not steal” (Exodus 20:15). College teaches us how to 

cite our sources. So why do we get into ministry and 

suddenly think it’s okay to plagiarize?  

It is also unfair. Your church isn’t paying you to 

preach others’ sermons. Your people don’t come on 

Sunday morning to hear you preach others’ sermons. 

They expect and deserve for you to preach your own 

sermons! 

How to Avoid Plagiarism 

The key to avoiding plagiarism is to write your 

own sermons. This may seem obvious, but it needs to 

be said. Stop presenting others’ work as your own and 

start writing your own material. 

College taught us how to not plagiarize. Well, 

writing a sermon is a lot like writing a college paper. 

We follow the same process and can take the same 

steps to ensure we aren’t guilty of plagiarism:   

 Do your research. The first step in writing a 

paper is to research your topic. The same is 

true in preaching. Utilize every resource 

available to learn all you can about your topic. 

This can include others’ sermons. 
 

 Craft a thesis statement. The second step in 

writing a paper is to create a thesis. This is a 

single thought that guides your entire paper. 
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This is also helpful in preaching. After doing 

your research, come up with a single (original!) 

thought that will guide your entire sermon.   
 

 Cite your sources. The third step in writing a 

paper is to write the paper. The goal is to 

explain your thesis and support it with 

research. This is also the goal of a sermon. 

When it is helpful to use someone else’s work, 

cite your source and give credit where it is due. 

Is It Really a Big Deal? 

You might be thinking, “Does it really matter? 

Is it really a big deal if I preach others’ sermons?” In 

addition to being unethical and unfair, here are a few 

more reasons not to plagiarize: 

 It undermines your spiritual gift. If you are a 

preacher, the Holy Spirit has (hopefully) given 

you the gift of preaching. Does this merely 

mean that He empowers you to take others’ 

material and present it as your own? 
 

 It undermines the blessing of God. What makes 

us successful in ministry is whether or not God 

blesses our efforts. Will He bless the preaching 

of His Word if it’s done dishonestly? 
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Why to Preach Less than 30 Minutes 

Sermons are the driving force in Christian 

churches. Everything is constantly rearranged around 

them, like decorations, promotional material, and 

worship songs. The sermon series sets the tone of 

ministry. 

This is probably why most preachers preach 

long sermons. A recent survey discovered that 75% 

preach for more than 30 minutes. The average sermon 

is 36 minutes. This has given preachers a definite 

stereotype. They are known for being long-winded. 

Many think they enjoy hearing themselves talk.  

My own experience has confirmed to me that 

shorter sermons are best. There is no reason to preach 

more than 30 minutes. In fact, there are four good 

reasons why you should preach less than 30 minutes. 

It’s Unnecessary 

It isn’t necessary to preach more than 30 

minutes. It doesn’t take your people that long to 

understand something, so it shouldn’t take you that 

long to explain it. 

Preachers preach more than 30 minutes 

because they are unfocused. They tend to ramble, 

repeat themselves, and get off-topic. They also preach 

long sermons because they want to make multiple 

points. 
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Discipline yourself to stay focused on what is 

most essential. Don’t try to say everything in every 

sermon. Condense your sermons by taking out 

anything that is redundant or unnecessary. If you 

can’t say what you have to say in 30 minutes or less, 

do you really know what you’re trying to say? 

It’s Ineffective 

It isn’t effective to preach more than 30 

minutes. Your people don’t need you to explain 

something over and over again. They only need you to 

explain it once in a helpful, memorable way. 

We seem to think that the more we say, the 

more people will remember. But when it comes to 

preaching, less is more. In other words: the less we 

say, the more people remember. And the opposite is 

also true: the more we say, the less people remember. 

Train yourself to be brief. Practice saying 

things in as few words as possible. Boil your ideas 

down to a single thought for your people to remember 

and put into action. 

It’s Inconsiderate 

It isn’t considerate to preach more than 30 

minutes. You aren’t the only person who serves on 

Sunday morning. There are other volunteers who 

depend on you to not preach too long. 
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Think about how the length of your sermon 

affects others. There are volunteers in the Children’s 

Ministry who teach young children. The longer you 

preach, the longer they have to occupy the kids.  

There are also others who have prepared to 

serve (worship team, communion meditations, 

announcements, etc). The longer you preach, the 

more pressure they feel to shorten what they’ve 

prepared. 

Remind yourself to be considerate. Don’t 

presume to be most important or worthwhile. Show 

your appreciation for others’ service by keeping your 

sermon short. 

It’s Disproportionate 

It isn’t proportionate to preach more than 30 

minutes. There are other things that need to happen 

on Sunday morning. These get abbreviated or 

eliminated when you preach too long. 

The early believers “devoted themselves to the 

apostles’ teaching and to the fellowship, to the 

breaking of bread and to prayer” (Acts 2:42). We tend 

to maximize the teaching and minimize everything 

else. 

When we come together each week, why don’t 

we spend more time in fellowship? Why is the Lord’s 

Supper so brief? Why don’t we spend any time 
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praying together? Is it not ironic that preaching takes 

precedence in a worship service? 

Challenge yourself to take a more balanced 

approach. Make sure everything is given enough time. 

Put more emphasis on things that are being rushed or 

skipped. Ask how your sermon fits into the overall 

worship service rather than tailoring the service to fit 

your sermon. 
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